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Meetings of the Academic Senate are open to members of the University 
community. Persons attending the meetings may participate in discussion 
with the consent of the Senate. 
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contacting any member of the Senate. 
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ACADEMIC SENATE MINUTES 
January 5, 1972 Vol. III, No. 11 
CALL TO ORDER 
Chairman Charles Morris convened the first meeting of the new year at 7 :00 p. m. 
in 401 Stevenson Hall. 
APPROVAL OF MINUTES 
(III -89) The Senate unanimously adopted a motion (Mr. Kagy, Mr. Rich) to approve the 
Minutes of the meeting of December 9, 1971, as corrected. Mr. Kincaid said the 
Minutes were in error in listing him as having left early. 
(III -90) The Senate unanimously adopted a motion (Mr. Kincaid, Mr. Kaferly) to approve the 
Minutes of the meeting of December 15, 1971. 
NCAA COUNCIL ACTION 
President Berlo notified the Senate that the NCAA Council has put ISU on probation 
until January 4, 1973 for infractions of rules re basketball. No restrictions were placed 
on any personnel, sports or on tournaments and recruiting for any sport. The NCAA 
Council expressed approval of the public approach which ISU adopted toward the problem 
and expressed its appreciation for the full cooperation given by basketball coach Will 
Robinson and athletic director Milt Weisbecker. 
STUDY GROUPS 
The names of chairmen of four of the faculty-student study groups were announced; 
the chairmen were appointed by Mr. Berlo after consultation with the Executive Committee. 
They are: Professor Phebe Scott, health education and curricula; Professor Ben Hubbard, 
reduction of administrative complexity; Vice-President Eric Johnson, management education; 
Professor NealGamsky, student growth and development. 
Professor Stan Rives will give up some of his duties as Associate Dean of Faculties 
to serve as coordinator of the study groups. 
THE BUDGET 
ISU has been ordered to reduce administrative and overhead costs by $750, 000, to 
reduce computer costs by $250,000, and has been cut $200,000 as program reduction. 
The study group chaired by Professor Hubbard will find ways to achieve the cut in 
administrative and overhead costs. The savings gained by the reorganization of Student 
Services will be included in this amount. 
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(III -91) 
PHYSICAL EDUCATION REQUIREMENT 
As of the second semester, non -teacher -education students will not be required 
for certification is expected to be dropped soon by the state. Service courses in physical 
education will be terminated as of Fall, 1972. This action will result in a budget reduction 
of $345, 000 for the physical education departments; this is, roughly, a 35-40% cut. At 
least one-third of the faculties in the two departments will be affected. 
SALARY CHANGES, PROMOTIONS, TENURE 
Mr. Berlo reported that a study shows ISU has never really had a system of merit 
increases for faculty, that salary increases in nearly all departments reflect one's degree, 
time in rank, and time at ISU. Scholarship, for instance, was never really used as a 
basis for merit incre.ases. 
Now this has changed. Under a policy currently proposed by the Board, salary changes 
would fall into three categories: increase, no increase, and decrease. Also, there will 
be no across -the -board raises and no cost-of-living raises. 
Departments will use their current criteria in APT deliberations, for the criteria 
used at ISU rather parallel those proposed by the Board: publication, service, and teaching. 
Although there is no percentage set for each category, there probably will be fewer raises 
this year than previously. 
Older hands on the Senate pointed out that "raise/no raise" is nothing new at ISU: 
former president Robert Bone installed a system of limiting raises to 65% of the faculty in 
any given year, and this rule prevailed until he left office. 
Three reasons for salary reductions were cited: a person, who leaves a position of 
much responsibility for a position of lesser responsibility should not continue to make 
the same salary as before; under such a rule his salary can be reduced to reflect his 
new job more accurately. Reduction in salary is a quite effective notice to persons to 
improve their competency; third, it offers some persons an option of taking less pay rather 
than losing a job entirely. 
Just as raises will not be so freely given as in the past, neither will promotions or 
tenure be awarded so freely. No one will be awarded tenure simply because he has met a 
requirement of a certain number of years, nor shall "egalitarian promotions" continue. 
CALENDAR CHANGE 
Mr. Edwards, reporting for the Academic Affairs committee, said that both Northern 
Illinois University and the University of Illinois are prepared to propose a calendar change 
which will result in the Fall semester ending before Christmas. His committee will look 
into such a change for ISU. 
BY-LAWS: COLLEGE OF APPLIED SCIENCE AND TECHNOLOGY 
On a vote of Yes -34, No-I, Abstentions -3 the Senate approved a motion (Mr. Hathway, 
Mr. Hicklin) to approve the By- Laws of the College of Applied Science and Technology. 
PROPOSAL FOR BS DEGREE IN MEDICAL RECORDS ADMINISTRATION 
This program, along with others in Allied Health Professions, had been given an 
"approval in principle" by the Univers ity COllllCil, and Mr. Edwards pointed out this action 
had not meant a planning group could recruit students or promise to offer classes. In 
all cases, the program must be approved first. 
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Some objections to the pr oposed program included: a different sort of faculty (non - PhD 
and possibly non-MAIMS) will be hired; the program is too specialized and too expensive--
ha ving one supervisor per four people will not cut costs; course work in this field, aside from 
core courses, cannot be transferred to another, and the core courses can be switched only 
within the allied health fields. 
Some points for approval were: the University needs to move toward such programs, it 
has outside support, it meets social needs, and it furnishes career options to students. 
11 -92) A motion (Mr. Edwards, Mr. Fletcher) to approve the proposal for a BS degree in 
Medical Records Administration, as corrected, passed on a vote of Yes-27, No-4, Abstentions-6. 
CHANGE IN GENERAL EDUCATION 
Mr. Rives asked the advice of the Senate regarding proposed changes in the General 
Education program which would reflect the change in the physical education requirements. 
This could be met by combining groups 5 and 6 in option 2 into a new group 5. 
(III -93) The Senate approved a motion (Miss Kelly, Mr. Hicklin) to empower the Council on 
General Education to make such necessary changes. There were two abstentions. 
COMMUNICA TIONS 
A resolution on preservation of the quadrangle will be an action item at the meeting 
of January 19. 
Mr. Hicklin reported the Board of Higher Education had approved the idea of merit 
increases for faculty, then had passed a salary schedule for its own staff. The latter 
is a stair-step system. Also, the Board of Regents has agreed on a contract covering 
plumbers at NIU which will make plumbers higher paid than 60 percent of the faculty. 
The Senate adjourned at 9:10 p. m. 
For the Academic Senate, 
John S. Hill, Secretary 
JSH l bw 
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VOTE VOICE VOTE 
NAME ATTEN- Motion Motion Motion Motion Motion Motion Motion Motion Y N 
DANCE # 91 # 92 # 93 # # # # No. 
Bickley 89 X 
Black 90 X 
Browning P Y Y Y 
Chesebro P y Y Y 
Clemmons P Y Y Y 
Cohen I f-P P Y Y 
Comfort P Y N Y 
Duffield P Y N P 
Ebel P Y P Y 
Edwards *P Y Y 
Ferrell P Y Y Y 
Fitch P y Y Y 
Fletcher P Y Y Y 
Frerichs P Y Y Y 
Fuehrer P Y Y Y 
Grossnickle **P Y 
Hathway *P Y P Y 
Hicklin *P Y Y Y 
Hill P Y Y Y 
Hubbard P Y Y Y 
Ichniowski P P N Y 
Kaferly P Y P Y L 
Kagy P Y Y Y l 
Karnes *:P y i 
Kelly *P N Y 
-
Kennard *p Y Y Y 
Kincaid **P Y 
Kinney *P Y P Y 
Koch P N Y Y 
Kuhn 
Madore *P Y Y Y 
Mann 
McConnell 
Morris P Y Y Y 
Price *P Y Y L 
Raymond P Y Y Y I 
Rich P Y P Y II 
Sharp f I 
Spencer P Y Y Y III 
Steffen **P Y Ll 
Stein *P Y Y Y 
Theroux P Y Y Y 
Wedemeyer P Y Y Y 
Williams P Y Y Y 
Woods P Y Y Y 
Murdock P Y Y Y I 
Berlo * **P I 
Helgeson P P P P II 
*Arrived late Y=Yes N=No P=Present **Left early 
